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Executive Summary

This comprehensive digital marketing strategy and action plan meticulously detail how
to boost Your Company's growth through strategic, data-driven decisions:

● Online Presence Audit:We initiate by conducting an in-depth evaluation of
your current digital marketing initiatives, yielding a score reflecting Your
Company's digital standing.

● Digital SWOT Analysis: We undertake a detailed examination of your online
strengths, weaknesses, opportunities, and threats, spotlighting the critical
areas for growth and improvement.

● Business Model Canvas:We outline Your Company's business model,
illustrating how digital strategies can enhance operations and increase
profitability.

● Marketing Objectives and Buyer Personas:We establish specific marketing
objectives aligned with your business goals and meticulously define buyer
personas for targeted marketing.

● ASK Framework: We implement the ASK �Attract, Sell, Keep) Framework to
devise a marketing strategy that places the customer at its core.

● Tactical Plan: We detail a step-by-step tactical plan focused on the various
stages of the customer journey — Awareness, Findability, Reputation,
Conversion, and Advocacy. We propose specific actions for each stage across
domains such as advertising, SEO, listings, reviews, social media, website,
ecommerce, and email marketing to enhance your online visibility and sales.

● Content Themes: We identify key content themes for each customer journey
stage, providing a strategic focus for content creation.

● Measurement and Analytics:We outline clear KPIs for each stage of the
customer journey and the tools required for tracking them, providing a
foundation for success measurement and data-driven strategy adjustments.

● Risk, Ethics, and Legal Compliance:We address potential risks and ethical
considerations to help ensure all strategies comply with legal requirements.

● Budget Allocation: We recommend a budget distribution that focuses on the
different stages of the customer journey, ensuring optimal resource utilization.

● Marketing Calendar: We devise a systematic timeline for strategy
implementation, facilitating a structured approach to digital marketing.

Finally, we offer immediate action recommendations and a long-term success
measurement plan. By following this strategy, Your Company will leverage digital
marketing to its fullest potential, driving substantial business growth.
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Business Overview and Analysis
This section dissects Your Company's critical components, establishing a base for
strategy development:

● Digital Marketing Audit: We initiate a detailed audit of Your Company's current
digital marketing, identifying enhancement needs.

● Digital SWOT Analysis:We perform a thorough SWOT analysis, assessing
internal and external influences on our digital marketing path.

● Business Model Canvas:We present the fundamental business operations,
from the unique value proposition to target customer segments.

This comprehensive analysis shapes a robust digital marketing strategy and action
plan for Your Company.

Business Details

Business Name Your Company

Address Your Address, Your Street, Your Town, Your Country

Phone Number �555�555�5555

Website https://yourcompany.com

Business Category Commercial and Professional Services

Monthly Marketing Budget $11400

Target Customers Businesses seeking outsourcing services

Competition BusinessFirst, EliteConsult, SolutionGenius
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Digital Marketing Audit
The Digital Marketing Audit is critical to the strategic strategy and action plan for Your
Company. In this section, we undertake the following steps:

● Channel Evaluation: We conduct an in-depth analysis of Your Company's
digital marketing efforts across various channels, including Advertising, SEO,
Listings, Reviews, Social Media, Website, and Ecommerce.

● Grade Assignment: Each area is critically evaluated and assigned a grade from
A to F, providing a clear, concise, and actionable overview of our performance.

● Score Conversion: We calculate the Overall Score by converting each section
grade into a numerical score as follows: A = 4 | B = 3 | C = 2 | D = 1 | F = 0

● Overall Score Calculation: These scores are summed and divided by the
maximum possible score �4 X number of section grades), resulting in a
percentage rounded to the nearest whole number.

Benchmarking or scoring of your digital maturity can help audit current approaches to
digital marketing to identify areas for improvement; benchmark against competitors
who are in the same market sector; identify best practices from more advanced
adopters; and prioritize improvements.1

This score provides a comprehensive measure of Your Company's digital marketing
health, paving the way for targeted improvements and strategic decision-making.

Overall Score 43%

Advertising C = 50 - 74th percentile

SEO D = 30 - 49th percentile

Listings A = 90 - 100th percentile

Reviews C = 50 - 74th percentile

Social Media D = 30 - 49th percentile

Website C = 50 - 74th percentile

Ecommerce F = 0 - 29th percentile
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Digital SWOT Analysis
The Digital SWOT analysis serves as a strategic instrument, assessing Your Company's
internal strengths and weaknesses, along with external opportunities and threats:

● Strengths &Weaknesses: Identifying internal areas for improvement,
competitive advantages, and strategic alignment with capabilities.

● Opportunities & Threats: Recognizing and leveraging external growth potential
in strategic decision-making.

Traditionally, a SWOT analysis is a strategic planning tool companies use when they
are considering making a significant change, such as pursuing new business models or
undergoing a digital transformation.2

This analysis aims to craft a digital marketing strategy for Your Company, emphasizing
differentiation from competitors, optimizing strengths, addressing weaknesses, and
exploiting opportunities.

Strengths Weaknesses
- Good presence on Facebook, Twitter, and
Instagram.

- Includes key business information.
- Supports lead engagement.
- 1.49K paid keywords.
- 32.73K estimated search traffic.

- Limited number of listings �8 total)
- Low accuracy rate �50%�
- Poor engagement and follower count on
social media

- Weak mobile and desktop performance
- Lacking online store and payment facility

Opportunities Threats
- Utilize emerging social media platforms for
marketing.

- Implement new content strategies to
engage customers.

- Form potential partnerships with other
industry leaders.

- Embrace advancements in technology like
AI and VR.

- Explore opportunities for online
collaborations and partnerships.

- Leverage data analytics to target specific
customer segments.

- Emphasize customer-centric approaches
for online interactions.

- Changing search engine algorithms
impacting visibility

- Increased competition in the digital
marketplace

- Cyber threats compromising data security
- Changes in consumer behavior towards
online services

- Shifting consumer preferences favoring
competitors

- Negative reviews and reputation damage
online

- Lack of effective digital marketing
strategies
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Business Model Generation
In practice, Business Model Generation provides a strategic strategy and action plan
for Your Company through a Business Model Canvas.3 This strategy and action plan
outlines vital components that shape your business operations, including the value
proposition, customer segments, channels, customer relationships, revenue streams,
resources, activities, partnerships, and cost structure. While these elements represent
a proposed business model, they offer valuable insights for Your Company's future.
This forward-thinking perspective aligns our digital marketing strategy with our
broader business vision, enabling us to explore new avenues for growth and success.

Here are the nine sections of the Business Model Canvas:

● Customer Segments: Identifies the different groups of people or organizations
our enterprise aims to reach and serve, considering their distinct needs and
behaviors.

● Value Propositions: Defines the bundle of products or services that create
value for specific customer segments, satisfying their needs and solving their
problems.

● Channels: Describes how we communicate with and reach our customer
segments to deliver our value proposition, encompassing marketing,
distribution, and sales channels. It also emphasizes the importance of
multi-channel marketing to ensure a unified and coherent brand experience
across all customer touchpoints.

● Customer Relationships: Determines your relationships with specific customer
segments, focusing on customer acquisition, retention, and sales boosting.

● Revenue Streams: Identifies the revenue generated from each customer
segment, whether through one-time payments or recurring revenue streams.

● Key Resources: Describes the essential assets required to make our business
model work, including physical, financial, intellectual, and human resources.

● Key Activities: Includes the critical tasks your company must perform to make
the business model work, such as production, problem-solving, or
platform/network tasks.

● Key Partnerships: Outlines the network of suppliers and partners that support
our business model, including strategic alliances, joint ventures, or
customer-supplier relationships.

● Cost Structure: Defines all costs incurred to operate our business model,
covering fixed costs, variable costs, economies of scale, and economies of
scope.

Now that we've covered the main components of the Business Model Canvas for Your
Company, we'll provide a more detailed presentation of the actual Business Model
Canvas prepared specifically for Your Company in the next section.
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Business Model Canvas

Key Partners
- IT service providers
- HR outsourcing firms
- Accounting and bookkeeping
companies

- Legal consultation agencies
- Marketing and advertising
agencies

- Call center providers
- Logistics and supply chain
partners

- Payment processing companies
- Software development firms

Key Activities
- Client acquisition and retention
- Project management and
coordination

- Service delivery optimization
- Quality control and assurance
- Continuous improvement
initiatives

- Resource allocation and planning
- Relationship building with clients
- Market research, and analysis

Value Proposition
Increase your business efficiency
and productivity by outsourcing
your tasks to our experienced
team. Proven expertise and
exceptional service ensure your
business objectives are met
effectively. Save time and money
while focusing on core
competencies, allowing us to
handle all your outsourcing needs
seamlessly.

Customer Relationships
- Personalized and tailored
solutions

- Trust and reliability
- Open and clear communication
- Long-term partnership
- Efficient and timely delivery
- Proactive and responsive support
- Cost-effective solutions
- Strong customer service

Customer Segments
- Small and medium-sized
enterprises �SMEs)

- Large multinational corporations
- Startups and scale-ups
- Technology companies
- Manufacturing and industrial
businesses

- Financial institutions
- Healthcare organizations
- Retail and e-commerce
companies

- Hospitality and tourism industry
- Professional services firms
- Government agencies
- Non-profit organizations

Key Resources
- Skilled and experienced
employees

- Reliable technology and
infrastructure

- Knowledge and expertise in
outsourcing

- Network of business partners
- Financial resources for investment
- Access to relevant databases
- Strong customer relationships
- Effective communication channels
and tools

Channels
- Online advertising
- Social media campaigns
- Email marketing campaigns
- Trade shows and exhibitions
- Direct sales force
- Referral partnerships
- Content marketing strategies
- Strategic alliances and
partnerships

- Industry-specific publications

Cost Structure Revenue Streams

Fixed Costs
- Office rent and utilities
- Employee salaries and benefits
- Technology infrastructure and equipment
- Professional liability insurance
- Marketing and advertising expenses
- Legal and accounting services
- Office supplies and stationery
- Rent or lease of equipment
- Maintenance and repairs

Variable Costs
- Labor expenses
- Materials and supplies costs
- Advertising and marketing expenses
- Travel and transportation costs
- Training and development expenses
- IT infrastructure and software costs
- Insurance and legal costs
- Commission and incentives payments
- Variable utility expenses

Recurring Revenue
- Subscription-based service packages
- Monthly retainer contracts
- Annual maintenance contracts
- Tiered pricing options
- Usage-based pricing model
- License renewal fees
- Upgrades and add-ons
- Training and support fees

Transaction-Based Revenue
- Initial consultation fee
- Project-based service fee
- Training and implementation fee
- Software license fee
- Equipment sales
- Outsourcing service fee
- Product customization fee
- Maintenance and support fee
- Data migration fee
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Your Company adapted the Business Model Canvas, designed by Business Model Foundry AG and licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License
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Digital Marketing Objectives
To drive Your Company's digital marketing efforts, we align initiatives with clear,
strategic objectives. Goals include enhancing brand awareness, generating quality
leads, boosting sales, increasing customer engagement and retention, and driving
website traffic.4 The aim is to achieve sustainable growth and success through an
improved online presence, data-driven personalization, and competitive advantage.

Brand Awareness Raising brand awareness is a strategic digital marketing
objective for Your Company, aimed at increasing familiarity and
recognition of the brand among European businesses in search
of outsourcing services.

Lead Generation Lead generation refers to the strategic digital marketing
objective pursued by Your Company in Europe to identify and
attract potential business customers interested in outsourcing
services.

Increase Sales In the context of Your Company, increasing sales refers to the
strategic digital marketing objective of generating higher
revenue by effectively promoting and selling outsourcing
services to businesses in the European market.

Improve
Customer
Engagement

Improving customer engagement for Your Company involves
implementing strategic digital marketing initiatives to enhance
the interaction, communication, and overall satisfaction of
businesses in Europe seeking outsourcing services.

Customer
Retention

Improving customer engagement for Your Company refers to
enhancing and optimizing the interaction and relationship
between the company and businesses in the Europe market,
with a focus on providing superior digital marketing strategies
and tactics.

IncreaseWeb
Traffic

Increasing web traffic refers to the deliberate and systematic
efforts aimed at driving a higher volume of visitors to Your
Company' website, with the purpose of enhancing online
visibility and attracting potential business clients in the
European market.

Improve Online
Presence

Improving online presence is the strategic objective of
enhancing one's online visibility and reputation, specifically
tailored for Your Company' target market of European
businesses seeking outsourcing services.

Data Collection Data collection for personalization is the focused acquisition
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for
Personalization

and analysis of information from individuals in order to tailor
marketing efforts for targeted customer experiences in the
European market.

Competitive
Advantage

Gaining competitive advantage refers to the strategic objective
of outperforming competitors in the European market by
utilizing digital marketing techniques in order to attract and
retain business clients seeking outsourcing services.

PRO TIP💡
Use a test-and-learn approach, constantly evaluating the success of Your
Company’s objectives and refining them based on the data and insights you gather.

Target Market
Understanding the target market and customer personas derives from comprehensive
market research, ensuring that tailored strategies meet the actual needs and
preferences of Your Company’s customers. This section will outline the specific
customer segments and buyer personas we intend to reach and engage through our
digital marketing initiatives.

Customer Segments
Who are the potential target customers for Your Company?

- Small and medium-sized enterprises �SMEs)
- Large multinational corporations
- Startups and scale-ups
- Technology companies
- Manufacturing and industrial businesses
- Financial institutions
- Healthcare organizations
- Retail and e-commerce companies
- Hospitality and tourism industry
- Professional services firms
- Government agencies
- Non-profit organizations
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Customer Personas
A customer persona, also known as a buyer persona, is a fictional representation of an
ideal customer that helps businesses understand their target audience and make
informed decisions to meet their needs.

Customer Persona 1

Demographic
Information

- John
- 45
- Male
- €75k
- Europe
- University Degree

Professional
Information

- Job title: Operations Manager
- Industry: Manufacturing
- Company size: Large �500� employees)
- Department: Operations

Psychographics - Career-focused, highly ambitious, and motivated to succeed
- Values efficiency, productivity, and high-quality work
- Seeks innovative solutions and cutting-edge technologies
- Values long-term partnerships and excellent customer
service

- Open to outsourcing as a strategic business decision

Goals and
Challenges

Goals:
- Increase efficiency and productivity in their business
operations

- Reduce costs and overhead expenses
- Improve the quality and consistency of their services
- Expand their market reach and customer base
- Enhance their overall customer satisfaction and experience

Challenges:
- Finding a reliable and reputable outsourcing service provider
- Identifying the most suitable outsourcing options for their
specific needs

- Ensuring smooth integration and collaboration with the
outsourcing partner

- Overcoming language and cultural barriers in offshore
outsourcing

- Managing and mitigating potential risks and security
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concerns

Information
Sources

- LinkedIn
- Twitter
- Forbes
- Financial Times
- Entrepreneur

Brand Affinities - Accenture
- Deloitte
- PwC
- IBM
- KPMG

Pain Points - Finding cost-effective outsourcing solutions
- Managing complex projects and deadlines
- Ensuring high quality and professionalism in services
- Finding trustworthy and reliable outsourcing partners
- Streamlining business processes and increasing efficiency

Motivations and
Fears

- Motivations:
- Increase efficiency and productivity.
- Reduce operational costs.
- Access specialized expertise.
- Focus on core business activities.
- Improve customer service and satisfaction.

- Fears/Concerns:
- Potential loss of control over outsourced functions.
- Quality and reliability of outsourced services.
- Data security and confidentiality risks.
- Lack of understanding of the outsourcing process.
- Disruption to existing business processes.

Customer Journey - Identifies need for outsourcing services in Europe market
- Researches available outsourcing service providers
- Evaluates potential providers based on their offerings and
reputation

- Contacts preferred provider for more information and pricing
- Makes a purchase decision based on cost, quality, and fit
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Customer Persona 2

Demographic
Information

- Amy
- 35
- Female
- €50k
- Amsterdam
- Master's degree

Professional
Information

- Job Title: IT Manager
- Industry: Manufacturing
- Company Size: Large �500� employees)
- Department: Information Technology

Psychographics - Busy, time-strapped professionals seeking efficient
outsourcing solutions

- Value quality and professionalism in service providers
- Embrace technology and look for innovative solutions
- Believe in the importance of streamlining business processes
- Strive for long-term partnerships and trust in service
providers

Goals and
Challenges

Goals:
- Increase operational efficiency
- Reduce costs through outsourcing services
- Streamline business processes
- Improve customer service and responsiveness
- Enhance competitiveness in the market

Challenges:
- Finding a reliable and experienced outsourcing provider
- Ensuring data security and confidentiality
- Managing and mitigating risks associated with outsourcing
- Adapting to changes in service delivery and processes
- Meeting compliance and regulatory requirements

Information
Sources

- LinkedIn
- Forbes
- Business Week
- The Financial Times
- Business Insider

Brand Affinities - Accenture
- PricewaterhouseCoopers
- Deloitte
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- IBM
- KPMG

Pain Points - Limited resources for administrative tasks
- Difficulty finding qualified outsourcing service providers
- Overwhelmed by managing multiple service contracts
- Seeking cost-effective solutions for non-core business
functions

- Uncertainty about the quality and reliability of outsourcing
services

Motivations and
Fears

Motivations:
- Need to streamline business operations and increase
efficiency

- Desire to reduce costs and save money through outsourcing
services

- Want to focus on core competencies and leave non-core
tasks to experts

- Prioritization of quality and expertise in service delivery

Fears/Concerns:
- Uncertainty about the reliability and trustworthiness of
service providers

- Concerns about potential negative impact on employees and
job security

- Fear of losing control and visibility over outsourced
processes

- Worries about potential language and cultural barriers with
outsourcing companies

- Anxiety about the impact of outsourcing on the overall
business reputation and customer satisfaction.

Customer Journey - Becomes aware of need for outsourcing services from Your
Company.

- Conducts online research to gather information about
potential solutions.

- Evaluates different options and compares pricing and
services offered.

- Seeks recommendations and reviews from peers and
industry experts.

- Makes a purchase decision and contacts Your Company for
service agreement.
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Marketing Strategy
In developing Your Company's digital marketing strategy, we prioritize a holistic
approach that focuses on the entire customer journey, rather than isolated marketing
channels. This comprehensive strategy ensures cohesive brand experiences, fostering
customer satisfaction and loyalty.5

ASK Framework
We integrate the ASK �Attract-Sell-Keep) customer lifecycle framework into our
strategic strategy and action plan, focusing on:

● Attract: By combining engaging content, strategic amplification such as digital
ads, and improved visibility through SEO, raise awareness, ignite interest, and
foster discovery among Your Company’s target audience.

● Sell: Through robust online reputation management and conversion rate
optimization, transform attracted leads into loyal customers.

● Keep: Extend focus beyond the point of sale, nurturing retention through repeat
purchases and encouraging advocacy via reviews, referrals, and digital
word-of-mouth.

This approach centers on attracting the right audience, selling effectively, and
nurturing customer engagement throughout their journey with Your Company (see
Figure 1�. By leveraging the ASK framework, we ensure a comprehensive strategy that
addresses each stage of the customer lifecycle.

Figure 1� ASK customer lifecycle framework: Attract, Sell, Keep.
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Customer Journey
To enhance our strategic approach, we incorporate the critical stages of the Customer
Journey: Awareness, Findability, Reputation, Purchase, and Advocacy (see Figure 2�.

Figure 2� Customer journey cycle, including the A�S�K framework and five stages:
Awareness, Findability, Reputation, Conversion, and Advocacy.

Doing so enables seamlessly guiding the audience from initial discovery to becoming
passionate advocates of Your Company (see Figure 3�.

● Awareness: This initial stage involves potential customers recognizing a brand
or product, serving as the "Attract" phase in the A�S�K framework.

● Findability: At this stage, prospective customers actively hunt for information or
solutions, marking another aspect of the "Attract" phase.

● Reputation: In this evaluation stage, customers appraise the brand's credibility
and trustworthiness, a critical part of the "Sell" phase.

● Conversion: This phase sees potential customers completing a purchase or a
desired action, correlating with the latter part of the "Sell" phase.

● Advocacy: As the final stage, it transforms satisfied customers into promoters
of the brand, mirroring the "Keep" phase in the A�S�K framework.
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Figure 3� Linear customer journey including the A�S�K framework and five stages:
Awareness, Findability, Reputation, Conversion, and Advocacy.

This strategy and action plan employs the Customer Journey Canvas for a deeper
understanding, capturing crucial aspects such as Customer Goals, Touchpoints, and
Actions. Doing so provides insights into customer interactions and enables us to
optimize their journeys. We will explore these components further to strengthen the
overall strategy.
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Customer Journey Canvas

Awareness Findability Reputation Conversion Advocacy

Customer Goals:
- Understand benefits of
outsourcing services

- Identify potential outsourcing
needs

Touchpoints:
- Industry conferences and events
- Business networking events
- Online search and directories
- Industry publications and
websites

Optimization Opportunities:
- Participate in industry
conferences and events

- Sponsor or host business
networking events

- Improve online visibility through
SEO

- Publish thought leadership
content in industry publications

- Leverage online advertising and
social media

- Develop partnerships with
industry influencers

Customer Goals:
- Identify reliable outsourcing
service providers.

- Find vendors that specialize in
their industry.

- Evaluate service quality and
reputation.

- Compare pricing and contract
terms.

Touchpoints:
- Search engine results.
- Industry-specific directories.
- Social media platforms.
- Online forums and communities.
- Trade shows and industry events.

Optimization Opportunities:
- Improve search engine visibility
and ranking.

- Optimize directory listings for
relevant keywords.

- Engage and interact with target
audience on social media.

- Participate in industry-related
discussions online.

- Attend and exhibit at trade shows.

Customer Goals:
- Find a reputable outsourcing
service provider.

- Ensure high-quality and reliable
services.

- Increase efficiency and
cost-effectiveness.

Touchpoints:
- Online search engines.
- Business and professional
networks.

- Industry-specific forums and
communities.

- Online reviews and ratings
platforms.

Optimization Opportunities:
- Implement search engine
optimization strategies.

- Establish a strong online
presence.

- Engage in thought leadership
and industry discussions.

- Encourage satisfied customers
to leave positive reviews.

- Monitor and respond to online
feedback promptly.

- Showcase success stories and
case studies.

Customer Goals:
- Find a reliable outsourcing partner
- Streamline business processes
- Reduce costs through outsourcing

Touchpoints:
- Website
- Sales representatives
- Online advertisements
- Industry events and conferences

Optimization Opportunities:
- Improve website content and user
experience

- Train sales representatives to
effectively communicate value
proposition

- Target relevant online
advertisements to businesses
seeking outsourcing

- Attend and participate in industry
events and conferences

- Offer free trials or demos to
potential customers

- Implement lead nurturing
strategies to stay top-of-mind
with prospects

Customer Goals:
- Continual improvement of
business operations

- Cost savings and increased
efficiency

Touchpoints:
- Regular emails with industry
insights and tips

- Quarterly business review
meetings

- Online customer portal for
tracking progress

- Customer satisfaction surveys
- Social media engagement
- Annual client appreciation events

Optimization Opportunities:
- Personalized content and
recommendations

- Streamlined onboarding process
for new clients

- Invest in customer relationship
management �CRM� software

- Improve response time for
customer inquiries

- Develop a referral program
- Collaborate with clients on case
studies

Your Company adapted the Customer Journey Canvas, designed by DesignABetterBusiness.com and licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License
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Journey-Based Marketing Tactics
As we navigate the dynamic digital marketing landscape, our approach for Your
Company includes:

● Integrated Marketing Channels: Utilizing a diverse range of marketing
channels to reach the target audience effectively.

● Savvy SEO Tactics: Executing strategic SEO practices to amplify search
visibility.

● Strategic Listings: Selecting and managing online listings precisely to amplify
brand presence.

● Active Reputation and ReviewManagement: Taking a proactive approach to
managing reputation and customer reviews to maintain a positive brand image.

● Engaging Social Media Activity: Leveraging social media platforms for
effective audience engagement.

● Website Optimization: Enhancing the website to elevate user experience and
boost conversion rates.

● Email Marketing: A powerful tool for maintaining customer relationships and
driving conversions.

Each tactic ties strategically to a specific stage in the customer journey, from initial
awareness to enthusiastic advocacy. The following sections will delve into the detailed
strategies for each stage. By adopting this comprehensive approach, we are confident
in building a robust toolkit that fortifies Your Company's digital footprint, driving
sustained growth and success.6

Awareness
Do consumers know about your business?

Objectives - Increase brand recognition
- Build customer interest
- Create brand awareness
- Generate product awareness
- Educate target audience
- Expand market reach
- Attain customer attention
- Enhance brand visibility
- Introduce outsourcing solutions

Audience - Business owners in Europe
- Seeking outsourcing services
- Commercial and professional services
- Looking for cost-effective solutions
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- Exploring service providers
- Interested in streamlining operations
- Decision-makers in businesses
- Considering outsourcing options
- Wants to improve efficiency

Channels - Social media platforms
- Industry-specific websites
- Online advertising campaigns
- Industry trade shows
- Business networking events
- Content marketing initiatives
- Webinars and online seminars
- Email marketing campaigns
- Search engine optimization efforts

Content
Pillars

- Benefits of outsourcing services
- Cost-saving opportunities in outsourcing
- European market insights for outsourcing
- Streamlining business operations through outsourcing
- How outsourcing can improve efficiency
- Benefits of partnering with Your Company
- Case studies on successful outsourcing
- Expertise in European outsourcing market
- Unlocking growth potential through outsourcing

Tools and
Resources

- Advertising Intelligence with Advanced Reporting
- Social media platforms (e.g., LinkedIn)
- Email marketing platform (e.g., Mailchimp)
- Website analytics (e.g., Google Analytics)
- Blog posts and articles (e.g., WordPress blogs)
- Industry-specific forums and communities
- Online business directories
- Online banners and display ads
- Search engine optimization �SEO� strategies

Actions - Conduct keyword research for Europe market
- Optimize website for local services in Europe
- Improve website visibility in search engine results
- Create informative blog posts on outsourcing benefits
- Develop a content marketing strategy for Europe market
- Increase social media presence for Your Company
- Implement paid search campaigns targeting European businesses
- Collaborate with industry influencers for brand exposure
- Run targeted advertising campaigns in Europe market
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Measurement
and Analytics

- KPIs:
- Website traffic
- Social media engagement
- Brand awareness

- Analytic Tools:
- Google Analytics
- Social media analytics platform
- CRM system

- Data Analysis:
- Demographics analysis
- Content performance analysis
- Competitor analysis

- Reporting Cadence:
- Monthly reports
- Quarterly reports
- Event-based reports.

PRO TIP💡
Use geotargeting and personalized advertising to reach businesses in Europe,
showcasing Your Company' outsourcing expertise and positioning the brand as a
trusted partner.

Findability
Can they find and explore your business online?

Objectives - Improve online search rankings
- Increase website traffic
- Enhance website navigation usability
- Optimize search engine visibility
- Target relevant keywords effectively
- Boost online brand presence
- Establish industry credibility and authority
- Increase website conversion rates
- Expand online presence in Europe

Audience - European businesses seeking outsourcing
- Commercial and professional services
- Findability audience traits
- Your Company findability
- Outsourcing services in Europe
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- Commercial services for businesses
- Professional services provider
- Search for outsourcing solutions
- Europe market findability

Channels - Search engines
- Social media platforms
- Online directories
- Business networking events
- Industry trade shows
- Referrals from existing clients
- Email marketing campaigns
- Industry-specific publications
- Direct mail campaigns

Content
Pillars

- Outsourcing benefits for businesses
- Your Company Europe expertise
- Cost-effective outsourcing solutions
- Streamlined business processes outsourcing
- European market outsourcing services
- Your Company competitive advantages
- Reliable outsourcing partner Europe
- Customizable outsourcing solutions Europe
- Your Company client success stories

Tools and
Resources

- Listing Builder with Listing Sync Pro
- Google Analytics
- WordPress Blogs
- Microsoft 365 Email
- Commerce7 Ecommerce
- HSTS Security
- Divi WordPress plugins
- Divi WordPress themes
- Cloudflare CDN

Actions - Update and optimize business listings for accuracy.
- Increase accuracy of potential errors found in digital audit.
- Improve findability by targeting local keywords in content.
- Create targeted content for 'Local Services Junk Removal &
Hauling'.

- Optimize website and content for European market.
- Conduct keyword research to identify new organic keywords
opportunities.

- Optimize website for SEO to increase search traffic.
- Enhance website's visibility in search results for target market.
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- Implement strategies to improve search ranking in Canada.
- Increase estimated traffic value through effective SEO techniques.

Measurement
and Analytics

- KPIs: Organic search traffic, conversion rate, bounce rate
- Analytic Tools: Google Analytics, SEMrush
- Data Analysis: Keyword analysis, competitor analysis
- Reporting Cadence: Monthly performance reports

PRO TIP💡
Utilize advanced SEO strategies such as creating industry-specific content clusters
to increase organic search visibility and improve Findability for Europe-based
businesses seeking outsourcing services.

Reputation
Do they like and trust your business?

Objectives - Establish strong online presence
- Build trust and credibility
- Position as industry leader
- Positive customer reviews and testimonials
- Enhance brand awareness
- Foster positive public perception
- Increase customer loyalty and retention
- Demonstrate expertise and professionalism
- Stand out from competitors

Audience - European businesses seeking outsourcing services
- Commercial and professional services firms
- B2B customers in the Europe market
- Companies in need of outsourcing solutions
- Business owners and decision-makers
- Companies looking for cost-effective solutions
- European enterprises seeking expertise
- Industrial and professional organizations
- Organizations in need of commercial support

Channels - Online reviews and ratings
- Social media platforms
- Industry-specific forums and communities
- Business directories and listings
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- Professional association websites
- Trade shows and conferences
- Press releases and media coverage
- Testimonials and case studies
- Word of mouth recommendations

Content
Pillars

- Client satisfaction and testimonials
- Expertise and industry knowledge
- Flexible and tailored solutions
- Strong reputation in outsourcing
- Quality and timely delivery
- Proven track record of success
- Trustworthy and reliable services
- Cost-effective outsourcing solutions
- Exceptional customer support

Tools and
Resources

- Reputation Management Pro
- Social Marketing Pro
- Customer testimonials and reviews
- Industry awards and recognition
- Media mentions and press releases
- Case studies and success stories
- Online reputation monitoring tools
- Business partnerships and affiliations
- Social media presence and engagement

Actions - Improve social media engagement and follower count
- Encourage satisfied customers to leave positive reviews
- Monitor and respond to online reviews and feedback
- Showcase case studies and success stories on website
- Highlight awards and recognition received by Your Company
- Participate in industry forums and contribute expert insights
- Partner with influencers to promote Your Company
- Implement a reputation management strategy to address negative
reviews

- Improve search engine optimization to boost online visibility
- Publish thought leadership content to establish expertise in the
industry

Measurement
and Analytics

- KPIs: Customer satisfaction rating, online reviews, client renewal
rate

- Analytic Tools: Google Analytics, social media monitoring tools
- Data Analysis: Assessing sentiment analysis, tracking brand
mentions, analyzing customer feedback

- Reporting Cadence: Monthly reputation report for key
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stakeholders

PRO TIP💡
Reputation Pro Tip: Implement a comprehensive online reputation management
strategy to actively monitor and respond to customer feedback, reviews, and
comments across various platforms, enhancing trust and credibility for potential
business customers.

Conversion
Can customers quickly buy from or book with you online?

Objectives - Increase lead conversion rate.
- Drive more sales opportunities.
- Strengthen customer acquisition efforts.
- Improve overall conversion efficiency.
- Enhance customer onboarding process.
- Maximize revenue growth potential.
- Optimize conversion funnel performance.
- Boost sales conversion success.
- Expand customer base through conversions.

Audience - European businesses seeking outsourcing services
- Commercial and professional services
- Proactive and results-driven companies
- Decision makers in B2B organizations
- Medium to large-sized businesses
- Companies in various industries
- Budget-conscious companies
- Businesses looking for efficiency
- Companies seeking expertise and experience

Channels - Email
- Phone
- Website
- Online ads
- Social media
- Industry events
- Referrals
- Sales representatives
- Direct mail
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Content
Pillars

- Benefits of outsourcing services
- Case studies of successful partnerships
- Competitive advantage through outsourcing
- Importance of choosing Your Company
- Cost-saving opportunities
- Increased efficiency and productivity
- Tailored solutions for businesses
- European market expertise
- Compliance and risk management

Tools and
Resources

- Website Pro
- Email marketing platform (e.g., Microsoft 365�
- Analytics (e.g., Google Analytics)
- Blogs (e.g., WordPress)
- Ecommerce platform (e.g., Commerce7�
- Security measures (e.g., HSTS�
- WordPress plugins
- CDN (e.g., Cloudflare)
- Content Management System (e.g., WordPress)

Actions - Improve mobile and desktop performance
- Add online store and payment facility
- Enhance lead engagement capabilities
- Optimize website for conversion rate
- Implement responsive design for better user experience
- Streamline lead generation process
- Offer personalized and targeted offers
- Enhance call-to-action buttons and forms
- Implement seamless checkout process
- Provide detailed product/service information for decision-making

Measurement
and Analytics

- KPIs: Conversion rate, lead-to-customer ratio
- Analytic Tools: Google Analytics, CRM software
- Data Analysis: Cost per conversion, customer lifetime value
- Reporting Cadence: Monthly sales reports

PRO TIP💡
"Implement personalized retargeting campaigns to strategically interact with
potential customers who have already engaged with Your Company' website,
increasing brand recognition and encouraging conversion."

�DEMO� Your Company • Digital Marketing Strategy and Action Plan • Page 28

https://convoboss.com/digital-marketing-strategy


Advocacy
Can customers quickly buy from or book with you online?

Objectives - Increase customer retention rate
- Encourage repeat business
- Generate positive word-of-mouth
- Cultivate brand advocates
- Foster long-term customer loyalty
- Obtain customer referrals
- Strengthen customer relationships
- Enhance customer satisfaction levels
- Promote customer advocacy

Audience - Business owners
- Decision-makers
- High-level executives
- Corporate clients
- Europe-based companies
- Outsourcing service seekers
- B2B customers
- Existing clients
- Business professionals

Channels - Email marketing campaigns
- Referral programs
- Social media platforms
- Professional networking events
- Customer loyalty programs
- Online review platforms
- Webinars and workshops
- Customer success stories
- Brand ambassador initiatives

Content
Pillars

- Customer success stories
- Industry thought leadership
- Service updates and innovations
- Client testimonies and reviews
- Employee spotlights and expertise
- Case studies and best practices
- Educational resources and tutorials
- Events and webinars highlights
- Social responsibility initiatives

Tools and - Customer Voice Pro
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Resources - Referral program
- Customer testimonials
- Case studies
- Social media advocacy
- Loyalty rewards program
- Email marketing �Microsoft 365�
- Blog articles
- Surveys

Actions - Encourage satisfied customers to leave positive online reviews
- Use customer testimonials on website and social media platforms
- Regularly post engaging content on Facebook, Twitter, and
Instagram

- Collaborate with influencers to promote services
- Offer loyalty rewards to existing customers
- Host customer appreciation events or webinars
- Provide excellent customer service and support
- Implement a referral program for customers to refer others
- Launch a customer loyalty program with exclusive benefits
- Engage with customers through personalized email marketing
campaigns

Measurement
and Analytics

- KPIs: Customer retention rate, customer satisfaction score, net
promoter score.

- Analytic Tools: CRM software, customer feedback management
system.

- Data Analysis: Customer segmentation analysis, sentiment
analysis.

- Reporting Cadence: Monthly performance reports, quarterly
customer insights presentations.

PRO TIP💡
Implement a referral program where current clients are incentivized to refer other
businesses to Your Company, leading to increased brand advocacy and new
customer acquisition.

Marketing Budget
To optimize the impact at every stage of Your Company's customer journey, we
recommend strategically allocating the marketing budget. Aim to tailor the allocation
to the following stages: Awareness, Findability, Reputation, Conversion, and Advocacy.
Doing so will ensure a well-balanced investment that maximizes effectiveness at each
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stage and leads to more favorable outcomes.7

Budget
Allocation By
Customer
Journey
Stage

- Awareness: 25% �$2850�
- Findability: 15% �$1710�
- Reputation: 20% �$2280�
- Conversion: 30% �$3420�
- Advocacy: 10% �$1140�

Marketing Calendar
To ensure a comprehensive and systematic approach to Your Company’s digital
marketing activities, we recommend employing a 12�Month Marketing Calendar. The
calendar addresses all stages of the customer journey: Awareness, Findability,
Reputation, Conversion, and Advocacy. Every month, targeted efforts are directed
towards each stage, optimizing impact and contributing to the successful attainment
of objectives throughout the year.8 This strategic tool enables effective planning and
execution, ensuring consistent progress and success.

12�Month
Calendar

Month 1�
- Conduct market research to identify target audience and
competitors for Your Company.

- Create a social media strategy to build awareness among
businesses seeking outsourcing services in Europe.

- Allocate budget for paid advertising campaigns on social media
platforms.

Month 2�
- Optimize Your Company' website for SEO to improve findability.
- Implement a content marketing plan to attract potential customers
searching for outsourcing services.

- Begin email marketing campaigns to nurture leads and encourage
conversion.

Month 3�
- Leverage PR and media outreach to improve Your Company'
reputation in the industry.

- Collaborate with influencers or industry experts to spread positive
word-of-mouth.

- Develop case studies and testimonials to showcase Your
Company' successful projects and happy customers.

Month 4�
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- Launch targeted PPC campaigns to increase conversion rates for
Your Company.

- Implement retargeting ads to reach potential customers who have
shown interest.

- Optimize landing pages and website forms for better lead
generation and conversion.

Month 5�
- Conduct customer surveys and gather feedback to understand
customer satisfaction.

- Encourage satisfied customers to leave online reviews and
testimonials to improve Your Company' reputation.

- Develop referral programs or loyalty incentives to encourage
advocacy among existing customers.

Month 6�
- Develop and distribute informative content such as whitepapers or
industry reports to generate awareness and establish Your
Company as a thought leader.

- Organize webinars or workshops to educate potential customers
on the benefits of outsourcing services.

- Analyze website analytics and make data-driven improvements to
enhance findability and conversion rates.

Month 7�
- Partner with industry-related websites or blogs to guest post and
increase Your Company' brand exposure.

- Implement lead nurturing campaigns with personalized content to
move potential customers further along the conversion funnel.

- Dedicate part of the marketing budget to sponsor relevant
industry events and conferences.

Month 8�
- Collaborate with industry influencers to host webinars or podcasts
that target Your Company' desired audience.

- Utilize targeted display ads to increase brand exposure and
findability in key European markets.

- Set up marketing automation to streamline lead nurturing and
customer retention efforts.

Month 9�
- Monitor and manage Your Company' online reputation through
regular social media listening and engagement.

- Introduce referral programs or incentives to encourage existing
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customers to refer new clients.
- Conduct A/B testing on landing pages and emails to optimize
conversion rates.

Month 10�
- Develop and execute targeted social media advertising campaigns
to generate leads and boost conversion rates.

- Create interactive content such as quizzes or calculators to
engage and convert potential customers.

- Collaborate with industry associations or trade shows to enhance
Your Company' reputation.

Month 11�
- Analyze marketing campaign data to identify areas for
improvement and adjust strategies accordingly.

- Implement email marketing automation to personalize
communication and nurture leads effectively.

- Encourage customers to share their positive experiences through
user-generated content or testimonials.

Month 12�
- Allocate a portion of the marketing budget for remarketing
campaigns to re-engage leads and increase conversion rates.

- Develop a year-end campaign to celebrate and reward loyal
customers.

- Implement customer advocacy programs to foster ongoing
engagement and referrals.

Risk, Ethics, and Legal Matters
This section explores risk management, ethics, and legal compliance in digital
marketing. Addressing potential risks, ethical dilemmas, and legal obligations is
essential for maintaining reputation, safeguarding consumer interests, and adhering to
relevant regulations.9 It is important to note that the information provided here is for
informational purposes only and does not constitute legal advice. It is advisable to
consult with a qualified legal professional for specific legal guidance.

Risk
Management,
Ethics, and
Legal
Compliance

Risk Management:
- Data security and protection from cyber threats
- Business continuity planning for unexpected disruptions
- Insurance coverage for potential liabilities
- Risk assessment and mitigation for outsourcing partnerships
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Ethics:
- Transparency in pricing and billing practices
- Protecting customer privacy and confidentiality
- Ensuring fair competition and avoiding anti-competitive practices

Legal Compliance:
- Compliance with data protection regulations (e.g., GDPR�
- Compliance with employment and labor laws
- Intellectual property rights protection for clients and the company
- Compliance with tax and financial reporting requirements
- Compliance with anti-corruption and bribery laws
- Compliance with advertising and marketing regulations
- Avoidance of deceptive or fraudulent practices in business
operations

Conclusion and Next Steps
In conclusion, the outlined digital marketing strategy and action plan is designed to
effectively position Your Company in the digital landscape, resulting in increased
online visibility, customer engagement, and overall sales. Initiate this plan by following
these steps:

● Prioritize Key Actions: Based on the presented analysis, prioritize marketing
tactics and actions likely to yield the highest returns and initiate them first.

● Resource Allocation: Appropriately allocate necessary resources, including
personnel, budget, and technology, to implement digital marketing strategies.

● Collaboration and Communication: Ensure all teams are informed and aligned
on the digital marketing plan, encouraging collaboration and open
communication across departments.

● Training and Development: Invest in training to ensure the team possesses the
necessary digital marketing skills, which may involve hiring new talent or
providing training for existing staff.

● Implementation: Roll out the strategies per the marketing calendar, first
focusing on the most impactful tactics.

● Monitoring and Evaluation: Regularly monitor and evaluate the performance of
digital marketing initiatives against set objectives, setting up necessary tracking
and analytics systems.

● Continuous Improvement: Adjust and refine strategies based on performance
data to maximize effectiveness and ROI.

The success of this digital marketing strategy and action plan relies on rigorous
execution, continuous monitoring, data-driven refinements, and adherence to ethical
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and legal standards. By following these steps, Your Company can expect significant
progress in its digital marketing efforts and drive business growth.
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Get Your Digital Marketing Strategy
and Action Plan Today!

What you’ll get:
✅ A thorough marketing audit and SWOT Analysis
✅ Competitor audit and target audience analysis
✅ Clear, actionable marketing strategy and tactics
✅ Objectives, KPIs, and a detailed marketing calendar

How it helps:
✅ Reach your target audience with precision
✅ Utilise digital avenues to maximise potential
✅ Enhance brand awareness and customer loyalty
✅ Drive growth with expertly crafted strategies

Who it's for:
✅ Small to medium-sized businesses looking to grow
✅ Entrepreneurs seeking a digital marketing strategy
✅ Established brands aiming to boost online presence
✅ Anyone want to enhance their digital marketing

👉 Click to Get Your Digital Marketing Strategy👈
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